Strategy for
World Class Performance

Policy Deployment

QUALITY
Voice HEEEEEEEREENENE The No. 1 Profitable
of the DELIVERY Total Cu.stom_er Sales
Customer L L L[] [T L[ [ [L]|| Vawe |satisfaction Growth
(NEED) =S Manufacturer Guaranteed
HEEEEEEEREEENE
GROWTH Increase
Shareholder/
Stakeholder
NISIKI - CREDO and NISIKI BRAND VALUES Growth
1 - WINDOW MULTI - PRODUCT SUPPLY CAPABILITY
SEGMENT MARKETING and LOCALISED SALES SERVICES
ELECTRO-MECHANICAL COMPONENT MANUFACTURING (JV) MANAGEMENT
T Hi - Tech TRACK
> TECHNOLOGICAL
3 DEVELOPMENT
E CURVE
NISIKI BUSINESS MODEL
Manufacturing to ..... End-user Assembly Line @ Lowest Cost

Time —»




	Page 1

